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ABAV COMMITTEE MEMBERS
The principal shall set up an anti-bullying and anti-violence team and designate a school staff 
member to coordinate its work (S. 96.12 EA.), who will be herein after called the  
“ABAV Coordinator”. 

COORDINATOR NAME JOB TITLE

COMMITTEE MEMBER NAME JOB TITLE
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DEFINITIONS
Based on the information available, it is highly possible that definitions of “violence and bullying,” 
including “sexual violence,” will be issued following the adoption and coming into force of the Act 
respecting the National Student Ombudsman. Any definition issued by the National Ombudsman, or 
otherwise established by law or regulation, takes precedence in the event of any contradiction between it 
and the definitions established in the ABAV plan.

BULLYING
The word “bullying” means any repeated direct or indirect behaviour, comment, act or gesture, whether 
deliberate or not, including in cyberspace, which occurs in a context where there is a power imbalance 
between the persons concerned and which causes distress and injures, hurts, oppresses, intimidates or 
ostracizes.

S. 13(1.1) EA

VIOLENCE
The word “violence” means any intentional demonstration of verbal, written, physical, psychological 
or sexual force which causes distress and injures, hurts or oppresses a person by attacking their 
psychological or physical integrity or well-being, or their rights or property.

S. 13(1.1) EA

SEXUAL VIOLENCE
The concept of sexual violence refers to any form of violence committed through sexual practices or 
by targeting sexuality, including sexual assault. It also refers to any other misconduct, including that 
relating to sexual and gender diversity, in such forms as unwanted direct or indirect gestures, comments, 
behaviours or attitudes with sexual connotations, including by a technological means. 

C. 32 (a.1) P-22.1
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ELEMENTS OF THE ABAV PLAN
Element 1 
Analysis of the situation prevailing at the school with respect to bullying and violence;

Element 2
Prevention measures to put an end to all forms of bullying and violence, particularly those motivated by 
racism or that target individuals based on sexual orientation, gender identity, physical characteristics, or 
disabilities;

Element 3
Measures to encourage parent(s)/guardian(s) to collaborate with schools in preventing and reducing 
bullying and violence and in creating a healthy and safe learning environment;

Element 4
Procedures for reporting or registering a complaint concerning an act of bullying and violence to or with 
the institution; 

Element 5
Actions to be taken when a student, teacher, other school staff member or any other person observes 
an act of bullying and/or violence or when a complaint is sent to the institution by the regional student 
ombudsman;

Element 6
Measures to protect the confidentiality of any complaint concerning an act of bullying and/or violence;

Element 7
Supervisory or support measures for any student who is a target/victim of bullying and/or violence, and 
for a student who is a perpetrator, witness, and bystander; 

Element 8
Disciplinary actions for acts of bullying and/or violence, according to the severity or repetitive nature, 
and;

Element 9
Required follow-up on any complaint concerning an act of bullying and/or violence.
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ELEMENT 1
ANALYSIS OF THE SITUATION PREVAILING AT THE SCHOOL  
WITH RESPECT TO BULLYING AND VIOLENCE 

  Student population: 
  Other pertinent information:

SCHOOL PORTRAIT
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Results from the latest Our School Survey (formerly Tell Them From Me)

Incident reports 

Anonymous reporting

Reports from the transportation (i.e., bus) and/or daycare staff

Analysis of last year’s action plan

In-house surveys for parent(s)/guardian(s), staff, and community partners

The school’s Educational Project

Other:

Other:

ANALYSIS
An analysis of the situation prevailing at the school with respect to bullying and violence is conducted 
each year by using the following indicators:
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Key patterns that emerge at the school with respect to bullying and violence 
These findings should help the ABAV committee gain valuable insights into the school's climate and culture.

clumsden
Highlight
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ELEMENT 2
PREVENTION MEASURES  

To effectively address bullying and violence, it is crucial to implement prevention measures designed to 
tackle the specific areas of concern, particularly those motivated by racism and that target individuals 
based on their sexual orientation, gender identity, physical characteristics, or disabilities. 

The primary objective of these prevention measures is to create a safe and inclusive environment that 
fosters positive attitudes and behaviours. Based on the analysis of the situation prevailing at the school 
with respect to bullying and violence, each school must identify specific priorities and prevention 
measures that they commit to put into practice. 

PRIORITIES AND PREVENTION MEASURES

1- Safe school environment (priority)
 • Entente with SPVM socio-community officer
 • Annual review of school’s Code of Conduct
 • Entente with DYP 

2- Promoting well-being and healthy habits (priority)

 • Workshops/presentations from EMSB approved organizations and professionals 
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3- Conflict resolution (priority)

4- Equity, diversity, inclusion, and respect (priority)
 • Programming and activities
 • Participation in cultural celebrations 
 • Raising cultural awareness and sensitivity about Indigenous Peoples in Canada

5- Digital Citizenship (priority)
 • Media Literacy Week 
 • Classroom-based lessons and activities
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PRIORITIES PREVENTION MEASURES

6- 

7- 

8- 
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PRIORITIES PREVENTION MEASURES

9- 

10- 



ABAV Plan 13

ELEMENT 3
MEASURES FOR COLLABORATING WITH PARENT(S) / GUARDIAN(S) 

Improving daily school life requires the active involvement of school administrators, staff, students, and 
families. Students also have a responsibility to support and promote positive behaviour within the school 
community. Parent(s)/guardian(s) are equally important partners in this initiative; they should be aware 
of any changes in their child’s behaviour and contact the school when necessary.

The following measures aim to promote transparency and encourage the collaboration of schools with 
parent(s)/guardian(s) in preventing and reducing bullying and violence: 

1. The School’s Code of Conduct will be communicated to the parent(s)/guardian(s), for example, via 
the school agenda, curriculum night, bulletins/memos, and/or on school website.  

2. The ABAV plan will be made available to parent(s)/guardian(s) on each school’s website. 

3. The complaint forms will be made available to parent(s)/guardian(s) on each school’s website.

4. S. 96.12 EA states that “on receiving a complaint concerning bullying or violence, and after 
considering the best interest of the students directly involved, the principal shall promptly 
communicate with their parents to inform them of the measures in the anti-bullying and anti-
violence plan. The principal shall also inform them of their right to request assistance from the person 
specifically designated by the school service centre for that purpose.”  

5. The school will work to build relationships with parent(s)/guardian(s) through school-initiated 
actions. 

Insert actions:  

             

 

 

 

 

 

 

 

6. Other means for collaborating with parent(s)/guardian(s). 
Insert here:      
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ELEMENT 4
PROCEDURES FOR REPORTING

10 working days 15 working days 20-35 working days**

1.

2.The complaint concerns an act of sexual violence.

** Regional Student Ombudsmen have 20 working days to examine the complaint and draft the conclusions. The National Student 
Ombudsman has five working days to inform the Regional Student Ombudsman of whether he/she intends to examine the complaint. If the 
decision is made to examine the complaint, the National Student Ombudsman has 10 working days to finish examining it and, if he/she 
deems it deems it appropriate, the Regional Student Ombudsman’s conclusions and recommendations are replaced by his/hers.            

*Note that Regional Student Ombudsmen can examine complaints even though the first two steps did not occur, if:

They feel that these two steps are not likely to correct the situation adequately or the timeframe for processing the complaint 
during the preceding two steps makes their intervention pointless;

Conclusions 
transmitted

Regional Student 
Ombudsman*

Person in charge of 
handling complaintsimmediate superior

The school will implement the necessary measures to ensure confidentiality for all parties involved. 

1. An incident of bullying and/or violence can be reported verbally (in-person or by phone) or in writing 
(complaint form, email, or letter addressed to school administration) to any school personnel. 
Students are encouraged to include their name for future follow-ups when reporting an incident of 
bullying and/or violence in writing. 

2. S. 33 of the Act Respecting the National Student Ombudsman states that in the case of sexual 
violence, the complainant may file their complaint directly with the Regional Student Ombudsman.  
 
 

3. Any student who witnesses an act of bullying and/or violence has a responsibility to report the 
incident to school staff, while also considering their physical and emotional safety.   
 
The following are the means through which a student may do so: 

 » Inform a staff member.  

 » Inform school administration. 

 » Mention it to a teacher or staff member they trust. 
 » Tell parent(s)/guardian(s). 
 » Anonymous reporting, as specified by the school.   

4. Any parent/guardian who witnesses or is made aware of an act of bullying/and or violence is 
encouraged to report the incident to a school administrator or staff member.

Government of Quebec – Complaints

https://www.quebec.ca/en/government/ministere/education/contact-information-for-the-ministry/complaints
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FLOWCHART COMPLAINT PROCESS
THE ACT RESPECTING THE NATIONAL STUDENT OMBUDSMAN
Complaints by students, homeschooled children and their parents who are dissatisfied with a service 
they received, are receiving, ought to have received or require from the School Board.

TYPE OF COMPLAINT 

STEPS REGULAR COMPLAINTS BULLYING 
COMPLAINTS

SEXUAL VIOLENCE 
COMPLAINTS

Step 1 

Complain to the person directly concerned or that 
person’s immediate supervisor. If a complaint is 
regarding school/centre staff, the principal or centre 
director must be informed. 

The person directly concerned (or their immediate 
supervisor) has ten (10) days to process your 
complaint.

If you are not satisfied with the outcome, go to Step 2.

Step 2

Complain to the person in charge of processing 
complaints at the school board. 

The complaint must be in writing using the prescribed 
form. The person in charge of processing complaints at 
the school board is: 

Name: Nathalie Lauzière  
Email: nlauziere@emsb.qc.ca  

You have the right to be heard. The person in charge 
of processing complaints must process the complaint 
within fifteen (15) working days. If the complaint is of 
a disciplinary nature, the file is referred to the Human 
Resources Manager and the complainant is   notified.

You may go to Step 2 
directly (or go through 
Step 1 if desired) if you 
are dissatisfied with 
the follow-up by the 
principal regarding 
a complaint for an    
act of bullying or 
violence.

The person in charge of processing complaints 
examines the complaint. 

If the complaint concerns a serious fault or derogatory 
act, the Minister of Education Is notified without delay. 
The complainant is also notified.  

The person in charge of processing complaints 
continues the analysis of the complaint. 

A written opinion on the merits of the complaint is 
provided and corrective measures deemed appropriate 
by the person in charge of processing complaints are 
proposed.

mailto:nlauziere@emsb.qc.ca
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Other means for reporting, determined at school level.

Insert here:       

Step 3

If you are dissatisfied with the opinion or if it was 
not processed within fifteen (15) working days of 
receiving the complaint, or the complaint concerns 
sexual violence, you may refer your complaint to the 
Regional Student Ombudsman. Complaints concerning 
sexual violence are processed on an urgent basis. 

The complaint must be made in writing. Here is 
the contact information for the Regional Student 
Ombudsman having jurisdiction over your school 
board: 

Name: Sarah-Beth Trudeau 

Email: sarah-beth.trudeau@pne.gouv.qc.ca 

The Regional Student Ombudsman will make an initial 
assessment of your complaint and may decide to 
refuse your complaint but must do so in writing. 

You and the person directly concerned by the 
complaint, or their immediate supervisor, have the 
right to be heard. 

A decision must be made within twenty (20) working 
days. The Regional Student Ombudsman sends his 
opinion to the National Student Ombudsman who 
has five (5) working days to reexamine or confirm the 
regional student ombudsman’s decision.

You may go to Step 3 directly 
(or go through Step 1 and 2 if 
desired).

Step 4

The Regional Student Ombudsman informs the 
School Board of their decision. The school board has 
ten (10) working days to inform the complainant 
and the regional student ombudsman, in writing, of 
the actions it intends to take or of the grounds for 
any refusal to take action on a recommendation or 
conclusion.

Other types of complaints consult the By-law adopted under the Education Act section 220.2. 

Complaint processing procedure

mailto:sarah-beth.trudeau@pne.gouv.qc.ca
https://www.emsb.qc.ca/emsb/services/central-services/Complaint
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ELEMENT 5
INTERVENTION PROTOCOL

Our school is committed to providing a safe, caring, and positive school climate. School personnel must 
report and/or investigate all incidents of bullying and/or violence and take appropriate action whether 
they personally observe the incidents or learn of them by some other means. We will address all 
complaints, investigate, and take appropriate actions even if the target(s)/victim(s) does not file a formal 
complaint or does not express overt disapproval of the incident.

This protocol below establishes practices and procedures for observed and reported incidents of bullying 
and/or violence.

STAFF PROTOCOL
Staff members who witness an act of bullying and/or violence must intervene immediately or as quickly 
as possible to address the issue.

 • The immediate safety and security of all parties must be ensured.

 • All incidents of bullying and/or violence must be reported to the principal, in a timely manner. 

 • All incidents of bullying and/or violence must be documented. 

 • The school administration must investigate all complaints, in a timely manner. 

 • The school administrator responsible for investigating the complaint about the behaviour should:
a. Conduct separate interviews with the target(s)/victim(s) and the perpetrator(s). 
b. Engage the target(s)/victim(s) first and focus on their safety. Create a safety plan if needed.  
c. Reassure the target(s)/victim(s) that the bullying behaviour will not be tolerated and that all   
  possible steps will be taken to prevent a recurrence.

d. Offer counselling to the target(s)/victim(s) and perpetrator(s) (if needed).
e. Inform parent(s)/guardian(s) of the incident and subsequent intervention. Details of the   
  intervention or disciplinary actions that compromise the confidentiality of an individual are not  
  to be shared. 

A complaint to the police and the DYP may be made depending on the situation. 
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INCIDENT OF BULLYING AND/OR VIOLENCE HAS BEEN WITNESSED OR  
REPORTED TO STAFF MEMBER

Report incident to principal Document information related to incident 

INVESTIGATION BY SCHOOL ADMINISTRATION 

Conduct seperate interviews with victim/target 
and perpretrator

Create safety plan (if needed) 

CONTACT PARENT(S)/GUARDIAN(S)

Inform them of the incident and subsequent intervention, without compromising the confidentiality 
of the individuals involved
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ELEMENT 6
MEASURES TO ENSURE AND PROTECT CONFIDENTIALITY OF ANY REPORT OR 
COMPLAINT CONCERNING AN ACT OF BULLYING AND/OR VIOLENCE

Considering that personal information will be received and collected by various school employees 
(principal, teacher, etc.), it is important to ensure general compliance with the provisions of the Act 
respecting Access to documents held by public bodies and the Protection of personal information.

The following steps will be taken to ensure and protect the confidentiality of any report or complaint 
disclosure concerning an act of bullying and/or violence:

1. School staff will be reminded, by the administration, at least once a year of their school-specific 
procedures for maintaining confidentiality of all incidents and the ensuing follow-ups. 

2. Reports or complaints will be documented, with physical and/or electronic copies filed in a secure 
manner. 

3. Intervention strategies will be employed to ensure and protect the anonymity of individuals who 
report or provide information. 

4. Other measures to ensure and protect confidentiality, determined at school level.  

Insert here:    
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ELEMENT 7
SUPERVISORY AND SUPPORT MEASURES
(for the victim, bully, witness and bystander)

It is the responsibility of every staff member to respond to difficult/challenging situations as 
opportunities to help students improve their social and emotional skills, develop a sense of personal 
responsibility towards their learning environment, and understand consequences of choices and 
behaviours.  

A clear distinction exists between remediation and consequences.

a. Remediation, intended to counter or “remedy”: Remediation measures aim to correct behavioural 
problems, and can serve as an effective prevention practice. These measures are designed to prevent the 
recurrence of problematic behaviour, protect and support the target(s)/victim(s), and take corrective 
action against systemic issues related to bullying and/or violence. By working with re-integration plans 
and restorative practices, remediation provides students with opportunities for learning, to reflect on 
their behaviours, develop pro-social skills, and make amends to those affected. 

b. Consequences communicate to the perpetrator that their behaviour is their responsibility and that 
their choices may result in negative outcomes. Consequences are typically implemented alongside 
remediation measures and restorative practices; they should be applied on a case-by-case basis and take 
into consideration a number of factors including:

Student Considerations:

 • Age and developmental maturity of the students involved.

 • Nature, frequency, and severity of the behaviours.

 • Relationship(s) of the parties involved.

 • Context in which the incidents occurred. 

 • Patterns of past or continuing behaviours.

 • Other circumstances that may play a role, such as factors outside the school. 

School Considerations:

 • School culture, climate, and general staff management of the learning environment.

 • Social, emotional, and behavioural supports.

 • Student-staff relationships and staff behavior toward the student.

 • Family, community, and neighborhood situation.

 • Alignment with policies and procedures.
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Examples of remedial measures and consequences may include, but are not limited to: 

Arrange meeting with qualified personnel, 
such as a counsellor, behavioural technician, 
administration, or staff member to: 

 • Establish a safe environment where the target(s)/
victim(s) can share their feelings about the  
 incident and maintain open lines of communication.

 • Develop a plan that ensures the student’s emotional 
and physical safety. 

 • Assure the student that they are not responsible for 
the behaviour of the perpetrator.

 • Ask student to keep any evidence related to the 
incidents. 

 • Offer counselling services to help the target(s)/
victim(s) build skills to cope with the negative 
impact on their self-esteem and well-being.

 • Investigate underlying mental health or 
emotional issues to better understand what is 
happening and why.

 • Offer additional social skills training, such as 
managing impulsivity and anger, and developing  
empathy and problem-solving abilities.

 • Arrange for restitution, especially if any personal 
belongings were destroyed or stolen.

 • Determine age-appropriate restorative 
measures. 

A staff member will schedule 
follow-up meetings with the 
student to ensure that the 
bullying and/or violence has 
ceased. The frequency and level 
of support offered at these 
meetings shall depend on the 
target(s)/victim(s) feedback 
and current circumstances. 

Develop an intervention plan 
with the student that allows 
them to voice their perspective 
and contribute to identifying 
ways to solve the problem and 
change their behaviour.

Meet with the student’s 
parent(s)/guardian(s) to establish 
a re-integration plan agreement 
that emphasizes the school’s 
rules and expectations, as 
well as the long-term negative 
consequences/impacts of bullying 
and/or violence on all parties 
involved, and that clearly outlines 
the consequences if the behaviour 
persists.

Target(s)/Victim(s)

Student(s) Exhibiting Bullying and/or Violent Behaviour

1

3

2

1

2

Consult with behavioural technician, school 
counsellor, social worker or psychologist to:
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1

4
The school reserves the right to 
contact the parent(s)/guardian(s) 
of witness(es), at its discretion. 

3 Offer guidance. 

Following the incident, witness(es) 
may be called in for an intervention 
to understand their involvement in 
the event. If the incident is severe, 
witness(es) may be met with 
individually or as a group to debrief 
the situation. 

1
Review procedures for reporting an 
incident  of bullying and violence.

2
Offer counselling services if 
deemed necessary. 

2
Encourage student bystander(s) to 
denounce incident to school staff. 

3 Provide updates in a timely manner to 
ensure a sense of safety and security 
for witness(es).  

Witness(es)

Student Bystander(s)
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ELEMENT 8
DISCIPLINARY ACTIONS

The administration, in consultation with the School Board when appropriate, has the responsibility to 
impose disciplinary and corrective measures based on the severity and/or frequency of incidents, and in 
accordance with the Student Code of Conduct. Disciplinary and corrective actions may include, but are 
not limited to the following:  

 • Notifying parent(s)/guardian(s) 

 • Verbal warning or a meeting with the student(s)

 • Limiting participation to particular activities (e.g., sports activities, school outings, etc.)

 • Restitution

 • School contract

 • Detention

 • In-school suspension

 • Out-of-school suspension

 • Referral to alternative to suspension program 

 • Other disciplinary or corrective measures, adopted at the school-level

Insert here:      
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ELEMENT 9
FOLLOW-UP PROTOCOL ON ANY COMPLAINT

The school administration will ensure that each incident was properly followed up on and documented.  

Follow-up measures will include the following:

 • Verification that the incident has been properly documented.

 • Verification that all parties immediately involved have been met with and that intervention protocols 
have been followed.

 • Verification that parent(s)/guardian(s) of the target(s)/victim(s) and perpetrator(s) have been 
contacted.

 • Meeting with the target(s)/victim(s) and perpetrator(s) separately to assess their well-being, and that 
the bullying and/or violence has ceased.

 • Verification of the completion of remedial measures for all parties concerned.

 • Refer parent(s)/guardian(s) to complaints procedure outlined in the Act Respecting the National 
Student Ombudsman should they express dissatisfaction with the course of action from the school 
administration.  

Gouvernement du Québec – Complaints

https://www.quebec.ca/en/government/ministere/education/contact-information-for-the-ministry/complaints
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SEXUAL VIOLENCE
Elements 1 to 9 of the present ABAV plan apply to acts of sexual violence, as adapted considering the 
circumstances. In addition to the prevention measures mentioned in Element 2, the following training will 
be mandatory to all management and school personnel: 

 • Training provided by the Ministère de l’Éducation du Québec (MEQ) 

In addition to the required MEQ training, the following measures can be implemented to support the 
prevention of sexual violence: 

1. Training by Marie-Vincent Foundation 

2. Implementing the Sexuality Education Plan 

3. Support from the Student Services Department and Educational Services

In addition to the required MEQ training, the following measures can be implemented to support the 
prevention of sexual violence.

INTERVENTION PROTOCOL

For acts of sexual violence, the administration must contact the Student Services Department. Specific 
measures might be required in certain cases and the board will be of assistance to the administration as 
to the steps to follow.

FOLLOW-UP PROTOCOL

In addition to the follow-up protocol mentioned herein (Element 9), and more specifically, to the 
possibility of filing a complaint, in the case of a complaint concerning an act of sexual violence, the school 
administration shall also inform the student who is the victim that it is possible to refer the complaint to 
the Commission des services juridiques. If the student is under 14 years of age, the school administration 
also informs their parent(s)/guardian(s) of that option, and if the student is 14 years of age or over, the 
school administration may also inform their parent(s)/guardian(s) of that option, with the student’s 
consent.
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	key patterns: The ABAV committee, through discussion, have identified and would like to highlight a few issues that we feel encompass the school climate of RWA as it relates to bullying/violence.We have identified six significant systems at RWA that assist in stimulating a safe space and positive school climate. We believe that these systems mitigate for acts of bullying and violence. Secondary 1 students participate in an orientation day before the school year begins. It is led by our Student Life Association. The objective is to welcome the new students and set the standards for behaviour in our community. RWA's ECA program helps to foster a community that encourages students to find their way in high school by participating in programs that create a sense of shared identity and inclusivity. Our homeroom system also helps promote a sense of belonging where students can strengthen relationships with peers their age, across grades, and with another adult. MindPOP (Mindfulness, Planning, Organizing, Prioritizing), a program designed by RWA for RWA students, is a fourth system set up for our students to help cultivate a positive school culture. MindPOP nurtures appropriate student socializing and regard for self/others. When possible, annual grade level trips aid in enriching peer relationships and the students' sense of belonging. Lastly, a school policy that forbids the use of personal electronic devices between 8:25am and 3:00pm provides time and space for students to be truly present and engaged in the school community. We have identified that incidents of physical violence occur infrequently at our school relative to neighbouring schools, as the school population often tries to find other, more reasonable, methods to mitigate conflicts. Additionally, data would show that our interventions are effective - we do not often see repeat offenders. Cyberbullying does occur at our school. Our analysis leads us to believe that the main issue occurs from the students' lack of understanding regarding the perpetrator/victim/bystander dynamic and the permanence of their digital footprint. Another contributing factor to acts of violence and bullying pertains to the students' lack of understanding between self-defense and retaliation. With regards to in-person bullying, we see this occurring most frequently within the context of students labeling others based on the cliques they identify with, as well as occasional social exclusion due to perceived differences. Along with this, our student representatives on the ABAV committee attested to high incidences of gossip that occurs. This seems to go hand-in-hand with the issue of cliques and social exclusion that occurs at our school.Finally, a somewhat unique form of bullying that does occur at Royal West involves academic competitiveness. As our school has multiple academic pathways (accelerated Math, enriched French vs. langue d'enseignement), as well as a high achieving population, we do have incidents where students engage in comparison.  The competitiveness regarding marks can unfortunately turn into situations where students feel ostracized from their peer group due to not achieving a perceived academic standing or for not being a part of a supposedly 'higher' academic stream.
	prevention measures 1: - Revision and strategic placement of adult supervision- Promote/enforce moral/legal obligations of reporting- Student roles/responsibilities included in the student agenda & course selection form (via discussion, educational videos)- Educating community that discrimination is a form of bullying;- Promote education regarding social justice which is part of RWA's educational project: - ABAV training for all staff & volunteers- CCQ curriculum
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